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GFPP AUTUMN MEETING
16th September 2025 , 2.00-3.30pm
A hybrid meeting:
Clarice Pears Building, and via Teams 

MINUTES
[bookmark: _Hlk156994697]Present: 
Jill Muirie, Glasgow Centre for Population Health – GCPH (GFPP CHAIR)
Riikka Gonzalez, GFPP
Thalia Groucott, GFPP
Siobhan Boyle, Glasgow HSCP
Rebecca Rickets, Chamber of Commerce
Helen Traill, Adam Smith Business School, University of Glasgow
David Lyon, Glasgow City Council Economic Development
Stephen Brown, Glasgow City Council Education
Margaret Gilmour, Soil Association
Mark Fitzpatrick, GCFN

Apologies: 
Cllr Elaine McSporran, Cllr Christy Mearns, Ewan Curtis (GCC), Mandy Morgan (TSPN), Paloma Viegas (GUEST)

Apologies:
1. [bookmark: _Hlk118361078]Welcome and apologies 
As noted above.
2. Note of last meeting and matters arising
These were agreed as accurate.
Matters arising included:
· Nourish Scotland’s Public Diner has continued and there is a 3-year research project in development.
· Rebecca Ricketts gave an update on ‘Taste the Place’, which was developed by as part of Glasgow 850 celebrations.  44 businesses and 26 different cuisines are taking part in the campaign, which will run until the end of December. There have been 47 million social media impressions for the campaign already and the final evaluation report will be available for circulation in January.
· The Courtyard Pantry’s afterschool food provision was evaluated by the University of Glasgow through their Scottish Alliance for Food Collaboration, and you can find the summary evaluation here.

3. Glasgow City Food Plan Update
· Jill is working on the annual report for the food plan and there will be a more detailed evaluation after year 5.
· The plan links to the national Good Food Nation development, and we hope to use the learning from the existing Glasgow City Food Plan to guide the local GFN plans without duplicating work already done in Glasgow.
· Updates from each of the working group include:
· Fair Food For All Partnership WG has been mainly concentrating on Glasgow’s ‘Cash First’ work, which is coming to an end soon. Faiza, who is co-ordinating the project is collating learning and successes of the project, which has focused on moving away from crisis support and working with asylum seekers. The project has concentrated on creation of peer support networks and is meeting next week to talk about the legacy of the project to inform future work. A question was raised whether the Financial Inclusion Support Officers are aware of this work, and Jill, Siobhan and Stephen will try to find out. ACTION: Jill, Siobhan, Stephen
· Community Food WG is being led Glasgow Community Food Network (GCFN). This workstream relies on the community food sector to have capacity to attend meetings, and GCFN is there to support the sector. The main GCFN project, ‘Food and Climate Action’ is coming to an end soon after 5 years of operation. GCFN has submitted an application for another project and is awaiting decision.
· Catering and Procurement WG is now being led by Jayne Jones, the Deputy Director of Facilities at NHSGGC, and is very well attended by GCC, Universities and procurement organisations. Soil Association’s FFL works with public sector caterers to help them towards FFL award which concentrates on local, sustainable sourcing and healthy menu options. Their work aligns with the GFN development. Glasgow University was recently awarded a Bronze FFL award for all of their catering outlets. Current Glasgow-based FFL award holders are:
· Glasgow City Council Early Years & Primary Schools
· High Court of Glasgow
· Sherrif Court Glasgow
· Atlantic Quay – SG workplace
· City of Glasgow College 
· Caledonian University
· Glasgow University 
Full list of Scottish FFL award holders can be seen on this map.

· Food Waste Reduction WG has not been well attended recently, although there is some great work happening especially around food waste reduction in schools. Jill suggested that this working group will be put on hold and revamped. Riikka noted that many other working groups also have food waste incorporated into their work e.g. City of Glasgow College (Food Economy WG) has a module on food waste as part of their curriculum. Also, the Glasgow Sustainable Food Directory questionnaires ask about food waste measures; and it might be useful to collate these answers to find out about barriers that small businesses have to reducing/dealing with food waste.
· Children and Young People WG led by Jill Muirie has not met yet after the summer, but some of the work of the group includes 1) running and evaluation of ‘Yes to Veg!’ campaign with weekly of vegetables to selected nurseries 2) ‘Thrive Under 5’ project running in 3 different localities bringing healthy food and activities to vulnerable families; a bid to expand the project to the whole health board area is in discussion 3) expansion of the ‘Good Food Groups’ in schools.
· Urban Agriculture is being led by Kyle Baldock from the Food and Climate Action Team by GCFN.  Glasgow City Council has recently secured a ‘Place Fund’ allocation of £140K, which will be used towards allocating new growing spaces, which will be done before the end of the year. This will link to GCCs Good Food Nation aspirations.
· Food Economy WG led by Riikka Gonzalez will be meeting later this week. The work of the group concentrates on working with hospitality, retail and higher education training providers. It aims to encourage businesses to become more sustainable and showcases good work through various campaigns (Circular Economy, Chamber of Commerce) and initiatives such as the Glasgow Sustainable Food Directory. It also aims to set up accessible markets around the city including the Wester Common Unity Market launched by the Courtyard Pantry this coming weekend. The membership of the group fluctuates; but is useful for networking and highlighting new opportunities.


4. The role of GFPP in the Good Food Nation Plan implementation – A discussion

· As mentioned before, the development of local GFN plans coincides with the half point and interim review of GCFP. It is important to consider how our plan can evolve at the same time maintaining our established links and collaborations.
· There is huge emphasis on consultation, especial consultation with different communities and children.
· Jill and Riikka have had several meetings with NHSGGC to discuss the process within the health board area and held an invite-only event at the City Chambers in May.
· David Lyon informed the group that discussions are also already taking place within Glasgow City Council with the Catering Department being involved.
· David Lyon also noted that any draft plan/s should be circulated via existing networks before consultation. GCC plan should also tie in with the NHSGGC plan and with those in the Glasgow City Region.
· GCFP has ‘oven ready’ work linked to it already, so it makes sense to build on what we know is working and to streamline actions.
· Any local consultations should make it simple for people to give their opinions and to get involved. The GFPP Comms working group could offer to run engagement/consultation events so support the NHSGGC and GCC with this. GCFN would also be well-placed to run events for community projects they are working with, but this depends on staff capacity going forward.
· In the future Glasgow Food Policy Partnership (GFPP) could become a ‘transformational space’ to tie up new strategy (GFN plans) and simple action.
· GFPP would also have the ability to stand back and scrutinise the local plan/s as a ‘critical friend’

5. GFPP joining the Scottish Food Coalition

· [bookmark: _Hlk210145349]Riikka confirmed that there had been no objections to GFPP joining the Scottish Food Coalition, and Riikka has filled the paperwork for GFOO to join. Other Sustainable Food Places (SFP) have also been invited to join.
· The group also discussed whether GFPP can support for the SFC manifesto ahead of 2026 Scottish elections. Some of our public sector partners might not be able to support this, so might have to opt out. Riikka will talk to Simon, who leads on the Scottish SFP network and the Scottish Food Coalition about this as other food partnership might have similar concerns.

6. Communications and Campaigns Update 

Thalia sent the GFPP newsletter out last week. Over the summer she was working on a podcast on Govan-based ‘dignity in practise’ project, creation of various seasonal social media and ‘plastic free July’ posts. In the future the podcasts will be replaced by a ‘Good Food Stories’ case study series on the newsletter and the social media.
1) The following tours have been organised for the Autumn:
· Tour of St Paul’s Youth Project, 7th October
· Tour of Dig in and Moogety Garden in Govan, 22nd October 
· Maryhill Mushroom Company has offered to put on a tour for the Food Economy working group members.	
It was suggested that details of the tours would be distributed to GCC officers included in food work along with the relevant Area Partnerships. Action: Riikka to circulate

2) The following webinars have been organised
· Riikka has been liaising with Siobhan Boyle from HSCP whose team will put on a webinar on ‘NHSGGC Healthy Weight Support Across Life Course’ on the 23rd September. 
· Riikka is hoping to re-schedule the webinar on ‘Sustainable food at Glasgow’s Universities’ for November.
· Faiza is organising several ‘Cash First’ webinars, as well as in-person training events to bring Glasgow’s

3) The following GFPP in-person events are coming up:
· The second annual networking meeting for GFPP/GCFP stakeholders will take place at the Pyramid on the 30th October. The format will be slightly different to last year, but we hope to include a presentation to showcase 1 existing project (this is likely to be the Food and Climate Action project coming to an end after 5 years of funding), a new project (raising awareness of the community-based ‘Good Food Groups’ has been put forward; further suggestions welcome), an opportunity to exhibit/bring posters of stakeholders’ work, food & art display and a craft activity. Any suggestions can be sent to Riikka as soon as possible. ACTION: ALL
· ‘Full of Beans 2.0’ follow-up event with the funding from Adam Smith Business school. The event is likely to take place towards the end of November and will include details about bean-based cookery book workshops over the summer, bean tasting and research interviews with original campaign stakeholders.
· Launch of the 4th edition of the Glasgow Sustainable Food Directory in one of the member venues, date TBC


7. Terms of Reference to be reviewed (last updated in September 2024)
· As the Terms of Reference is due to be reviewed every year, Riikka went through some minor changes to the existing ToR GFPP_TOR_updated-September-2024.pdf, which include:
· Point 6; going forward GFPP will not be funded by the National Lottery (after the FCA comes to an end), but GCPH will continue funding the SFP Co-Ordinator and Good Food Movement officer posts.
· Point 15; GFPP will continue to meet only 2 times/year while all the GCFP working groups meet 4 times/year.
· Point 16; CEMVO Scotland has not attended any meetings for quite some time, and will be removed from the list of partners and on the website. GUEST has not attended for a while, but now has a new co-ordinator who Riikka has organised to meet soon.
· Point 24; see point 6
· If anyone wants to make any more corrections to the ToR, please let Riikka know. ACTION: ALL

8. GFPP Partner Updates 

· Mark Fitzpatrick
· Food and Climate Action team is organising a celebration event on the 11th October to showcase work from the team before the project comes to end. 
· A new funding application has been submitted to National Lottery for a follow-on project with a focus on food growing. There is a 6-month lead-up time for the application.
· Paddy McKenna will be joining the Cash First group by GCFN soon to work on financial inclusion and poverty action. Mark and Jill will send relevant links to Stephen. ACTION: Mark & Jill
· GCFN now has a few new board members.
· Stephen Brown
· Work to establish Good Food Groups in schools is ongoing, but small pots of funding to establish these. Jill has some funding that could be used for this work and will liaise with Stephen. ACTION: Jill
· GCC Education is also working on their ‘Food for Thought’ and ‘Waste Warriors’ programmes as well as promoting the ‘Henry’ health improvement programme and promotion of breast feeding; this work is undertaken by Fiona Ross, Media Officer.
· GCC is also working to increase the uptake of free school meals for P1-6.
· Siobhan Boyle
· HSCP was able to distribute some funding to community groups via its ‘Community Grant Scheme’. This has been used for some training, cookery courses, equipment and food for courses; however, there is still lack of funding for this work.
· Food hygiene courses have also been organised for community groups.
· ‘Whole Family Wellbeing Project’ has been established in 12 GP practises in collaboration with The Scottish Pantry Network, who supplies meal packs for the project.
· Rebecca suggested contacting Greggs. As they have a ‘Foundation Community Grant’ worth £20K, which might be worth applying for.
· Margaret Gilmour
· FFL is looking to expand its work to all public sector organisations including NHS. Jayne Jones and Michelle are their main contacts in the NHSGGC health board area.
· Jill Muirie
· Jill is involved in the new city-wide market research with Ada Garcia from the University of Glasgow which includes setting up new markets in Glasgow. The Wester Common Unity Market will be part of this research.

Further partners updates can be found here.


9. Dates of next meetings
Autumn Networking Event 30th October
GFPP Meeting March 2026, TBC, diary invite to follow
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