	Glasgow City Food Plan: Food Economy Working Group

	Thematic Working Group meeting

	Date 
	3-5pm 12th June 2025 in person at Civic House (with an option to join online)

	Attendance
	Riikka Gonzalez (GFPP), Dale Todd (The Courtyard Pantry), Kyle Baldock (Food and Climate Action, GCFN), Rebecca Ricketts (Chamber of Commerce), Richie James (The Scottish Pantry Network), Rebecca Manirankunda (The Scottish Pantry Network), Sophie Gaft (Action for Children Employability Services, via Teams), Abigale Neate-Wilson (Agile City/Civic House)


	Apologies 
	David Cairns (Glasgow Community Markets), Gillian Edgar (SGF Healthy Living Programme), Juan Ortiz (The Good Choice)


	Brief Overview 
	As requested at the last meeting, we met in person over lunch. Civic House had kindly offered us a room along with a presentation and a tour of their premises. In order to be able to learn about opportunities available at Civic House, and to update on the national Good Food Nation development, we mostly concentrated on updates from those who attending the meeting without going through all the actions of the working group.

	Next Meetings
	More ‘networking’ style event in September with a possible site visit to a local food business e.g. The Glasgow Mushroom Company. The annual Glasgow City Food Plan/Glasgow Food Policy Partnership networking meeting is likely to take place on the 30th October.



1. Lunch and introduction from Civic House

Abigale Neate-Wilson, the Managing Director for Civic House gave the group an overview of the venue while the meeting participants enjoyed a lunch from Parveen’s currently based on their premises. She had contacted Riikka after the Glasgow Sustainable Food Directory training event, which was held at the venue in May. Abigale also highlighted some potential opportunities with Civic House, which might be of interest to the working group:
· growing space available for development owned by the Civic House right outside of the venue. This good size space has potential to be developed for urban growing, and Abigale if looking for advice from those who have experience in food growing.  Woodlands Community Garden and Galgael were highlighted as potential projects to learn from. ACTION: Kyle will connect with Abigale about the space
· Parveen’s is moving on from being the resident caterer for the venue, and there is now an opportunity for another experienced caterer to move in to run the catering services. Working with the Art School or Nourish Scotland’s ‘Public Diner’ programme was suggested. Anyone who has ideas for a potential caterer can get in contact with Abigale directly. ACTION: ALL

2. Welcome 

Riikka welcomed Richie and Rebecca, the new members of staff from The Scottish Pantry Network to the meeting. Sophie from Action from Children also joined the meeting to highlight an opportunity which might be of interest to the members in this group. Their Employability Services offer paid placements for young people hoping to get into hospitality careers, and anyone interested in offering a placement should get in contact with Sophie directly (more detail about this opportunity in an attached document). ACTION: ALL

3. Good Food Nation Update
Riikka gave an update of the latest Good Food Nation (GFN) Development. She and Jill Muirie helped organise and facilitate a GFN event at the City Chambers on the 28th May for NHSGGC Health Board and Local Authority areas. We are hoping that any new plan developed will compliment rather than duplicate the existing the Glasgow City Food Plan. Some of the current information:
· Good Food Nation Plan will go before parliament before end of June, there is then 60 days to consultation the plan before the final plan, which is expected to be agreed in the Autumn.
· Once published, all 46 relevant authorities (health boards and councils) have 12 months to publish their draft ‘Good Food Nation Local Plan’, the clock is likely to start early new year, but funding will not in place until February. This is a legal requirement for all the relevant authorities and requires inclusive local consultation and consultation specifically with children.
· Groundwork for local plans can start already including mapping and data collection to inform the plans, but different local authorities have different starting points. Glasgow is starting from a good position with its existing plan, but it’s not yet clear how Glasgow City Food Plan (GCFP) will link with the new plans.
· All relevant authorities are required to review their plan every two years and to produce a new plan every five years, 
· All relevant authorities need to report back to the Food Commission, appointed by Scottish Government, this will be led by Dennis Overton, the Food Commissioner.
· Stephen Sawyers – Head of Catering and Procurement – is Glasgow City Council’s Good Food Nation Lead. The Head of Health Improvement and Catering & Facilities Management will lead the process for NHSGGC. The role of food businesses is not yet clear, but the previous discussions with NHSGGC have highlighted the need to work with the Chamber of Commerce when developing local plans.
· The guidance to relevant authorities is available here: Writing a Good Food Nation plan: a brief guide for relevant authorities - gov.scot
· Recommendations/observations by the working group included:
· A roundtable discussion with food stakeholders from different sectors to update Stephen Sawyers on the work already happening in Glasgow might be helpful. ACTION: Riikka to suggest this to the GCFP team
· Highlighting information/tools from the existing GCFP would make sense e.g. utilising the previous ‘communications toolkit’/’toolkit for community consultation events’. ACTION: Riikka to flag this with the GCFP team
· Food is not currently a priority for the GCC; but hopefully this will change with the statutory local plans.

4. Review of last meeting and matters arising

· Last meeting note was agreed as accurate. All matters arising were discussed as part of the working group priorities and plans below.

5. Priorities and plans of this working group for 24/25 (from those in attendance)
Update on progress after this meeting.
[bookmark: _Hlk192176066]To find out more about the progress of other Glasgow City Food Plan working groups, the minutes will be posted on the Glasgow City Food Plan page.

Action area 1:
· City of Glasgow College was not in attendance, but Riikka has been in contact with the college to see if they would be interested in talks by small businesses (e.g. the members of the Glasgow Sustainable Food Directory) as there is some funding to pay businesses to go and present to students. She will follow this up. ACTION: Riikka 

Action area 2:
· Dale updated the group on a successful funding bid for the National Lottery’s ‘Strengthening Organisations Fund’ to pilot a food market for Queen’s Cross Housing Association. The funding will allow Courtyard Pantry to recruit people to test alternative ways of working over 2 years with the market starting in September this year. The market will concentrate on supplying fresh produce sourced from the Blochairn Market once a month. The focus will be to provide consistent and good quality produce and will feed into a market research project by the University of Glasgow Nutrition Department. 
· David Cairns had to pause the Glasgow Community Food Markets for a few months, but hopes to re-establish the market in Whiteinch very soon and will also continue setting one up in Govan. 
· Resourcing, funding and licencing continues to be a problem for opening new markets.
· Scottish Pantry Network launched its new community hub including kitchen and meeting rooms in March along with its ‘Prepmate’ flatpack mealkits, which are already quite popular and any revenue will be reinvested for the network. These are already supplied to pantries around Glasgow along with the ‘Thrive Under Five’ projects run by Glasgow Health and Social Care Partnership’s health improvement team. The meal kits have also proven useful when engaging with volunteers and are available for free through the Tollcross Housing Association.  The team is also exploring expanding the meal kit service to universities, e.g. The Eco Hub at the University of Glasgow.

Action area 3 
· Riikka updated the group on the development of 'Full of Beans' 2.0. Adam Smith Business School has managed to secure funding to continue working with interested stakeholders and researchers (without the active campaign element) to evaluate the longer term effects of the campaign. This will include work with some community organisations, food businesses and an event with cookery demonstrations in the Autumn.
· Riikka also worked on a European ‘Healthy Food, Healthy Planet’ funding bid with Soil Association Scotland, and if successful this would allow the team to expand on the ‘Full of Beans’ campaign in Glasgow and also to other parts of Scotland. The team should hear back from the funders by the end of June.
· Riikka thanked everyone for helping circulate details about 4th edition of the Glasgow Sustainable Food Directory. The team has now received over 40 applications and will start grading the entries next week. The launch event will take place in September and everyone from this group will be invited to attend. The directory training event on the 13th of May was successful with speakers from Zero Waste Scotland, Open Seas, Dear Green Coffee and the Poverty Alliance with local producers exhibiting (Dear Green, Freedom Bakery, Greencity Wholefoods, Brose Oat Milk and Glasgow Mushroom Company).
· Rebecca thinks the Commonwealth Games would be a good opportunity for another city-wide campaign, but there isn’t that much time to develop a completely new concept. One idea would be to build on the multi-cultural focus of the ‘Taste the Place’ campaign as this would also highlight the multicultural nature of the games themselves. Rebecca would welcome any ideas for a potential campaign and asked people to contact her directly. ACTION: ALL


Action area 4:

· Rebecca have an update on the ‘Taste the Place’ campaign at the last meeting. The city-wide campaign linking to Glasgow-850 celebration has been hugely successful with reach of 6.6 million and 28 pieces of press coverage in the first 6 weeks of the campaign. ‘Taste the Place’ includes 44 mainly independent venues, 23 different cuisines and will run until December. 


6. Future meetings 

· As the membership of this meeting fluctuates, it was suggested that the future meetings would concentrate on just a couple of projects followed by networking to allow for more in-depth discussion. Riikka will look for dates for September meeting, possibly including a visit to the Glasgow Mushroom Company. ACTION: RIIKKA
· The next Glasgow City Food Plan/Glasgow Food Policy Partnership networking event is likely to take place on the 30th November, so please hold this date in your diary. Any venue suggestions can be sent to Riikka. ACTION: ALL



























	

	 



