Glasgow City Food Plan: Catering and Procurement Working Group

Notes and actions: 29" October 2024

1. Welcome and introductions

Jayne Jones (NHSGGC) - Chair, Ylva Haglund (Scottish Wholesalers Association),
Gerry Boyle (Zero Waste Scotland), Charlotte Kirkwood (Scotland Excel), Riikka
Gonzalez (Glasgow Food Policy Partnership), Laura Shaw (University of
Strathclyde), Margaret Gilmore (Soil Association Scotland), Nicola Howie (Scotland
Excel (on behalf of Laura Muir), Gillian Pagani (Catering and Facilities Management,
Glasgow City Council), Roddy Yarr (University of Glasgow), Jill Muirie (Glasgow
Centre for Population Health).

Apologies

Jennifer Robertson (GSEN), Matthew Gilmour (UofG), Rania Dimou (GGC), Rhona
Wilson (Glasgow University), Mark Fitzpatrick (Glasgow Community Food Network),
Joe Gilby (NHSGGC), Jay Mansfield (GCC), Michelle Gray (NHSGGC), Louise
McFarlane (APUC)

2. Last meeting

A note of the last meeting in August was circulated and approved as an accurate
record.

3. Matters Arising
Jill to circulate maps and others to share any maps they know of. Action: JM; all

4. Objectives for this working group
JM has drafted an aim and objectives for this working group for consideration and

discussion (based on discussions at the last meeting): see below.

Aim: To support public sector food providers in Glasgow clty to increase the
contribution that catering and procurement make to improving health, reducing
inequalities and improving the sustainability of the food system.
Objectives:
- To increase the proportion of locally sourced (Scotland) and lower carbon
(vegetables, pulses) foods in public food provision



- To make better use of the community benefit methodology through food
procurement to help improve the health, equity and sustainability of the food
system.

- To increase the number of venues in Glasgow that hold the food for life
serviced here accreditation

- To create more opportunities for small and social enterprises to connect better
with public procurement.

Discussion:

Broad support for these from those present. The importance of ensuring links with
other food plan groups to ensure connectivity between themes was noted.

LS noted it fits with broader sustainability work and that she would like to speak to
the UofS procurement, catering and sustainability colleagues.

YH stated that these (particularly no.1) fits with the approach they are building -
through training and support.

Reflection on the aim: It is important to reflect the stretched nature of public finances
in the language we use (ie. investment and costs). Suggested that we use wording
that forefronts the prevention agenda.

There may be opportunities to link with Sustainable Glasgow’s Greening the City
Hub and Economy Hub which are seeking to deploy community benefits to create
opportunities for natural capital. Connections to other areas of work will also be
important e.g. Does wholesale have a role to help unlock opportunities?

We also need to promote what we are doing well. How do we change the narrative?
How can we publicise this better? Possibly consider case studies on work being
done that is working well to promote local and sustainable food (e.g. full of beans,
112 nurseries added to FfL accreditation).

How do we evidence and measure this? Carbon calculators? What is our baseline
position and how do we measure this?

YH highlighted the need to understand the barriers and opportunities for small
producers to understand what needs to change. Can we support the building of
relationships/help them get into the system? Large public sector organisations may
need small producers to join together for the purposes of procurement and will have
other restrictions (regulations, continuity, etc). Universities may have more flexibility



(they can procure up to £25k on their own). LS noted there is support available for
small organisations to engage in public sector procurement (e.g. Supplier
development programme) which this group could promote. Scotland Excel can help
with this. GP noted that the Commonwealth Games in 2026 might be an opportunity
to link with local suppliers (obj 3).

Can this group demystify this for the supply chain and work with wholesalers more
innovatively? Use available support and join up organisations?

Actions: JM will circulate the draft aims and objectives for comments and
suggestions; aims and objectives to be agreed at the next meeting; next meeting to
focus on action planning.

5. Partner Updates
MG noted Soil Association Scotland’s Bridging the Gap project with Aberdeenshire
pea farmer to increase peas served in Aberdeen City schools (Aberdeen City gives

eas a chance).

Can we include a small organic target within our plans? JJ is involved in the organic
food plan for Scotland which (when published) may require LAs to increase use of
organic produce. Action: consider at next meeting.

JM noted that the Food Plan team provides opportunities for webinars, podcasts and
knowledge exchange fora and can offer help in delivering these if the aims align with
the Glasgow City Food Plan. Action: consider at next meeting.

RY asked if we can consider how existing investments can support local food
growing. Action: JM to raise with Food Plan’s Urban Agriculture working group.

6. Next meetings: +A#hBeec{+8am) 15th January (2pm), Feb, April, June 2025
Next meeting to be hybrid meeting (in person or online) at Olympia Building,

Bridgeton, Glasgow G40 2QH

Agreed actions:

Circulate map of growing spaces in Glasgow JM
Circulate the draft aims and objectives for comments and JM; All to consider
suggestions

Aims and objectives to be agreed at the next meeting; next | JM to add to agenda
meeting to focus on action planning.



https://www.soilassociation.org/our-work-in-scotland/scotland-news/2024/april/15/aberdeen-city-gives-peas-a-chance/
https://www.soilassociation.org/our-work-in-scotland/scotland-news/2024/april/15/aberdeen-city-gives-peas-a-chance/
https://glasgowgis.maps.arcgis.com/apps/instant/sidebar/index.html?appid=a3537431d3ee4ec7a9fd6895612d6a84

Next meeting: consider small organic target; possible JM to add to agenda
webinars/podcasts on procurement to highlight good
examples

Make links with Urban Agriculture working group JM

Arrange in person meeting for +#h-Bee2624-15th January | JM
2025

Schedule future meetings for Feb, April and June JM




