Glasgow City Food Plan: Catering and Procurement Working Group

Notes and actions: 20" August 2024

1. Welcome and introductions

e JayneJones (NHSGGC) - Chair,

e Joe Gilby (NHSGGC)

e Christie Bone (University of Glasgow)

e Gerry Boyle (Zero Waste Scotland)

e Michelle Gray (NHSGGC)

e Graham Patterson (University of Strathclyde)

e Rhona Wilson (Procurement Category Manager, Glasgow University —including
remit for catering)

e Laura Shaw (University of Strathclyde)

e Loraine Hartley (Commodity Manager, NHS Scotland procurement),

e Margaret Gilmore (Senior Partnerships Manager, Soil Association Scotland. Working
on Food for Life programme)

e Mark Fitzpatrick (founding Director, Glasgow Community Food Network)

e Nicola Howie (Procurement Coordinator, Scotland Excel (on behalf of Laura Muir)

e Gillian Pagani (Catering and Facilities Management, Glasgow City Council)

e Roddy Yarr (Director of Sustainability, University of Glasgow —interested in how the
Sustainability Team can help with this group)

e Sarah Gowanlock (Partnerships Manager, Food for Life Scotland programme, Soil
Association Scotland)

e Jill Muirie (Public Health Programme Manager, Glasgow Centre for Population
Health and current Chair of Glasgow Food Policy Partnership)

Apologies
Jennifer Robertson (GSEN), Matthew Gilmour (UofG), Rania Dimou (GGC)

2. Lastmeeting

A meeting took in June to discuss reestablishment of this group. A note of the meeting
was circulated and approved as an accurate record.

3. Glasgow City Food Plan Update



JM provided some background to the Glasgow City Food plant and where this group sits
within it. The Glasgow City Food plan is for the whole of Glasgow and it seeks to
improve the food system, aiming for a healthier, more sustainable and more equitable
food system. Itis a cross-city and cross-sectoral plan. The intention is to bring better
coordination and collaboration to the work that we are all doing in our respective
organisations and in our respective sectors to improve the food system. After a period
of development, the Glasgow City Food Plan was launched in 2021 and is a 10 year
plan. There are a number of working groups established to deliver the city food plan
and this group, the Catering and Procurement Working Group, is one of those.

The overall Glasgow City Food Plan is coordinated by a small project team - JM and
other people involved in each of the other working groups meet regularly to make sure
that there is a coordination, that we avoid duplication and that we maximise

complimentary of the different working groups.

Food plan progress is reported twice yearly to a partnership group called the Glasgow
Food Policy Partnership, a multi-sectoral partnership group that was involved in the
development of the city food plan. An annual report goes to the Glasgow Community
Planning Partnership via the Public Health Oversight Group.

Since its launch, the Good Food Nation Act has been passed and there have been a
range of socioeconomic changes as well as political changes making the delivery
context considerably more challenging. The food plan is intended to evolve to
incorporate the changing context.

The original food plan had a wide number of actions. In 2023 we reviewed these actions
in the changed context and identified priorities for each working group to focus on in the
short term (2-3 years). This this particular group hasn't hadn't met for over a year so
there is an opportunity now to review what this group wants to achieve and what it
wants prioritise to work on together over the next few years. Today is an opportunity to
start this discussion about the focus for this group and the priorities for the short and
longer terms; to set some priorities that will get us closer to that ambition of food

systems evolution.

4. Focus, aims and priorities of this working group for 24/25

Priority areas previously proposed included:

1. Increasing the proportion of locally sourced and low carbon foods in public food?
Should we have a target around that and how do we define and measure that?



2. Community benefits and community benefit methodology through procurement and
how do we make sure that we are reaching the aims around Community Wealth
building and supporting Community food initiatives as part of that work.

3. Food for Life Served Here Life accreditation —what would be appropriate going
forward in the current economic context?

4. And, something about how do we communicate and build opportunities for small
micro businesses and SME's and social enterprises to connect better and
understand better about what public procurement is.

MG noted Soil Association has been working with a number of public sector bodies in
Glasgow on the Food for Life accreditation (point 3 above). The next step is to gather
evidence and measure impact. How do we get the qualitative and quantitative
evidence.? More broadly, how do we understand the impact of what we’re doing and

how it’s delivered in food systems change more broadly.

In relation to point 1, what would be an aim for the group? There is a need to understand
what is available. And to clarify what we define as locally sourced. Scotland as a
starting point? This is how SG define local. Or a number of miles? Is North England
included? This has been debated extensively.

LS highlighted the need to recognise that patient care has some different requirements
from other settings. GP noted that, in terms of school meals, the challenge is the
volume of food required for the number of meals served each day, and the preselection
system. Itis not possible to work on a local school basis. With such large volumes, how
can engagement with micro and small businesses happen? This is a shared issue with

other large organisations.

GP noted that, at the University of Strathclyde, there are individual retail outlets as well
as broader hospitality services. Using smaller suppliers might be possible, but the
challenges include the route to market in terms of contracts as well as logistics, the
supply chain and other practicalities about getting food onto the campus sites (e.g. too
many small vehicles coming onto campus and associated risks). Are there ways to
arrange this through a wholesaler? GP noted that there have been conversations with
wholesalers about the possibility of them working together to enable better support for
SMEs to meet the collective market needs, for example of further and higher educations
institutions. This would require caterers and procurers to work together to provide the

market opportunity.



Action: Involve a representative from the Wholesalers Association (Ylva Haglund) to

join to discuss unlocking the wholesale chain.

RY noted that University of Glasgow is interested in how land and other assets can be
used. Isthere the potential to work with local communities on access to land? Not
necessarily linked to procurement but to supporting and enabling communities. This
could be land or repurposing a building to allow jobs to be created around a food
network, e.g. enabling jobs. Public sector as anchor organisations have a huge land
footprint both through the built environment and land space - what can we do to unlock
and support better food access, growing opportunities use of existing buildings etc?
This is not something that has previously been discussed by this group. MF noted that
Glasgow Community Food Network have been exploring possibilities in terms of
rationalising logistics and transport, and supplier development projects. JM highlighted
that the Food Plan has an Urban Agriculture Working Group as well as a Community
Food Working Group and they may be better placed to explore this point further. Access
to land is particularly challenging for local growers, so if anchor organisations are
interested in exploring that, there would be considerable interest e.g. from community
groups and from market gardeners. The Community Empowerment Act is particularly
focused on community growing, which is very valuable, but growing food for onward
use/market gardening, is also important and there hasn’t been such a focus on this.
Action: anyone is interested in discussing the possibility of linking with growers/
community organisations to explore the potential use of land/other assets, contact JM.
Action: JM to circulate existing maps that indicate growing spaces in the city to help

inform future discussions

The discussion about community benefits methodology (issue 3), considered how
ambitious we can be. LH noted that it is possible to ask for anything as a community
benefit, so long as it can be justified that it benefits the community you are in. For

example, you could request polytunnels and tools, etc.

Regarding sourcing food, LH noted there are rules and regulations to follow, which
complicate whatis possible. Also, from a public sector perspective, if you request
something and it fails, that is a problem. LH noted that there are things that we could
work on in terms of developing shared knowledge and understanding, and exploring
how can we procure and use community benefits to deliver on the wider Glasgow City
food plan objectives, while adhering to the necessary rules and regulations as well as
protecting public money.



LS noted that, while these are interesting discussions, it will be important to engage
with distributers to explore what is possible. While we may be a large public sector
group, we don’t want to put them off supplying us because we are asking too much of
them. LS also noted that, while there are similarities between participants in this
meeting, there are differences as well (e.g. NHS vs universities etc) and the challenges
and requests might be different. JJ noted the need to be ambitious and pragmatic.

GP highlighted that some smaller suppliers lack knowledge and experience of
responding to a tender process, although Scotland Excel have a mentoring programme
available. MF suggested that there are some examples of the big organisations
supporting smaller growing projects and organisations, but that there are also risks to
small suppliers of having an intermediary, as it can give small enterprises less control
and more risk. He and GCFN are trying to promote closer relationships between
producers and suppliers for varying sizes and perhaps developing some sort of

consortium.

LS reflected that most of the organisations represented at the meeting are purchasing
their fresh food from Scottish suppliers (albeit from bigger companies like Campbell’s
meats and Graham’s dairy) so we are largely meeting our target with fresh foods. The
bigger issue is grocery and frozen foods, and this requires further work with the
distributers. JJ reflected the importance of celebrating the collective progress already
made in purchasing local food. How can this group help highlight that? And the

importance of brining wholesalers into this conversation.

5. Group membership

Suggestions for additional representation included:
e Scottish Wholesale Organisation.
e Health Improvement at NHSGGC
e NHSGGC procurement
e Louise McFarlane from APUC
e Community growing or urban agriculture/market growing perspective

There was a discussion about whether land use should be considered in this group, but
it was recognised that there are links between catering, use of land and community
growing so it was considered appropriate to continue some of those discussions, but to
recognise that similar discussions are ongoing in other working groups (Urban
Agriculture and Community Food)



6. Next meeting:

It was agreed to roll over the following agenda items:
e Partner updates
e Opportunities for collaboration

It was agreed to meet again in around 6 weeks time and to schedule a 1.5 hours.

Action: JM to set a date
The group previously agreed to have a rotating Chair. There were no volunteers to Chair
the next meeting so JJ offered again. It was agreed the Chair will change for subsequent

meetings.

Agreed actions:

Reach out to suggested organisations and invite them to join next JM

meeting

Summarise the objectives of this group based on today’s discussion | JM

for next meeting

Anyone interesting in discussing possible collaborations with All to note

growers/community organisations to share land/assets contact JM

Circulate map of growing spaces in Glasgow JM

Arrange next meeting in 6-8 weeks M




